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Bhartiya Jan Utthan Parishad (BJUP) is a secular, non-political and nonprofit voluntary
organization established by a group of committed individuals in the leadership of Late Sri Devendra
Prasad Singh in 1983. The group was inspired by the philosophies of the great freedom fighters and got
influenced for voluntary actions, after the movement of Jai Prakash Narayan for total revolution.

The founders of BJUP belonged from rural areas, so they were fully aware about the issues of
marginalized, deprived and underprivileged communities of the area and also had good rapport with
villages as a whole. They quickly realized that the socio-economic problems of these areas were so acute
and intense and these problems could not be dealt in a shorter period of time without joint efforts for
longer period. To address the history of neglects and exploitation of the area, they started a collective.
Thus, they initiated BJUP, as an informal platform in year 1983 and when the intensity of interventions
and stakeholders engagement increased, they formally registered BJUP under the Society Registration
Actin 1986.

Since its inception the Bhartiya Jan Utthan Parishad (BJUP) is operating and strategizing its approaches
and activities with the following Vision, Mission and Goal:-
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VISION MISSION \ GOAL — ; ‘

The organization has a  Tostrive for the sustainable development ~ To generate awareness,
vision to have equity based  process and improvement in quality of consciousness and
society devoid of any life of all sections of the society with  holistic development of
exploitation on the groundof  emphasis on deprived and marginalized  all sections of the
sex, race, caste, creed, class  through participatory approach and also  society.

and religion. empower them to avail their rights.
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FROM THE DESK OF GENERAL SECRETARY

I am delighted to share our Annual report for the year 2018-19. The content
includes the details of activities undertaken by the organization, tales of
change model spearheaded by us, the learning curve, successes and
challenges.

Learning from the years of experience and looking forward to the journey
ahead, we are poised to walk the road to a promising future. Our approach is
defined by a mission set for addressing the issues marginalized and
underprivileged community. We are looking at every nook and corner to draft
and craft an array of initiatives to bring holistic development in our operational
areas. The BJUP team feels blessed to have witnessed countless stories of

hope and transformation over the past thirty three years.

BJUP over the more than three decades has established itself as an organization committed towards welfare
and empowerment of its target population. The organization has worked with multiple stakeholders:
governmental bodies, private sector, international and national agencies and organizations to create a
platform for and an understanding towards this marginalized and voiceless section of the society.

We are committed to work strategically to achieve our mission — of empowering the marginalized rural
communities by expanding our portfolio in different area of intervention viz Health, Sanitation, Livelihood
promotion, Child Protection and Education, Empowerment of Women through redressal of Health Issues.
We carry out our operation in most challenging area. Despite this, we witnessed substantial evolution in our
work both in its size and diversity. But the most critical are the innumerable small positive changes touching
the lives of the poor and marginalized through our sustained efforts.

This year BJUP came into agreement with Responsible Mica Initiatives to work in the Mica Dependent
Village targeting the vulnerable children. The focused area of activities is in Rajauli block of Nawada
district. The aim of this program is to support the children engaged in this hazardous work so that they are
mainstreamed into the formal education. The range of intervention is education, access to safe health and
nutrition, alternative to livelihood and access to government scheme. We strongly realize the importance of
Panchayati Raj Institution and hence continuously negotiating with them in almost all programme
intervention. We strive to make this growth pattern sustainable in the time frame. We will look forward to
have strong relation with our existing partners and meaningful ties with our donors.

I applaud the professionals and grass root staffs of BJUP for collating the comprehensive detail of this report.
It will serve as knowledge for others and help in building a strong foundation for the Organizational growth.

I am confident the report details will have far reaching impact on all stakeholders and also shaping the

Organization to keep working for its Vision.
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Abhishek Bhartiya
General Secretary



Organizational Profile

BJUP's Programmatic Experience: -

BJUP started its different interventions from Nalanda district in Bihar and in the course of time
expanded its interventions to other parts of Bihar State and Jharkhand. Since inception, BJUP has been
working with the marginalized and underprivileged sections of society like Dalit, Minorities, Women,
Children, Adolescences & Youth, Old Age, Farmers and laborers.

The organization works with special focus on Holistic Child Rights, Children Deprived of Education,
Mother & Child Health, Children inflicted with neglect and violence, Children facing other
vulnerabilities. BJUP has also extensive experience in addressing issues like HIV AIDS &
Tuberculosis. BJUP believes in development with justice and want children to bloom in their full
potential and personalities. With this commitment the organization has sustainably carried on its
thematic thrust on addressing all kinds of vulnerabilities faced by children and adults. Thus school Drop
Out, quality education and Child Labour Issues became one of the central themes for operation of the
organization.

Present Status: -

Today, BJUP is one of most streamlined organizations involved in the empowerment of the rural and
marginalized communities through mutual learning, participatory action and advocacy. BJUP has
developed key insights regarding the range of issues associated with the lives of rural and marginalized
communities. These insights have enabled the organization to develop effective strategies for
addressing the challenges associated with dalits and marginalized community development. BJUP has
developed various successful models of community participation which have been widely appreciated
by organizations, institutions, experts and professionals involved in the sector across the country.

Strength of Organization: -

In the course of developmental journey BJUP has partnered with various national and international
agencies both governmental and non-governmental and has emerged as a lead agency in the sphere of
Civil Society Coalitions, Civil Society Networking and in Partnership Mode of Project Implementation
and also as a Nodal Agency for the Consortium. The institution has taken lead role in the
implementation of state wide programmes, where BJUP had to take prominent roles in Grant
Management, Giving Programme Direction & Inputting Internal as well as External Teams,
Handholding of supported Partners, Coalition Team Work, Expansion of the Programmes, Perspective
Building of Project Teams, Scaling up of the Projects and also Extensive Project Monitoring &
Management. BJUP has developed key expertise regarding various areas of development which
includes, Child Rights & Protection, Health & WASH, Education, Holistic Village Development,
Women Empowerment, Livelihood & Skill Development, Old Age Care and other burning issues of the
operational areas.

In all these operations the organization has always kept the Mahadalit and the other Dalit and Minority




Communities at the center of its focus.

BJUP has enabled an extensive networking with other like-minded organizations and Govt.
organizations/ Departments. These networks have played important role in influencing and
strengthening our programs.

With the years of direct work experience at grassroot level and ensuring entitlement issues for the
community, we have been also trying our level best to develop a co-operational system of networking
with different organizations and to a great extent we also have succeeded in our effort. We believe and
have experienced that networking and collaborative institutional team building is the most successful
strategies for expanding the impact at a larger scale and reach. BJUP has been instrumental in the
organic emergence of some of these listed networks and in others BJUP has played vital roles in
institutional growth and thematic directions. Along with programmatic interventions BJUP also had
vital roles to play with respect to fund raising, fund flow and fund management of some of these
networks.

BJUP's General Secretary Mr. Abhishek Bhartiya is in leading role in many committees constituted by
Government of Bihar and civil society networks like Coalition of Campaign Against Child Trafficking-
District Convener, Nalanda District Midday Meal Monitoring and Evaluation Committee- Member,
Bihar Voluntary Health Association- Vice President, State Child Development Cell-Member,
AWARD- General Body Member, Child Health Now (World Vision)- Convener, Bihar Aajivika
Manch-Convener, State Oversight Committee- Member etc.,.

Besides the above mentioned strengths of BJUP, we have followings strength too, which we are
presenting here not in elaborative way but only as bullet points: -

» Having trained team in place consisting of Grassroots workers as well as Professionals having
vast experience in various spheres of development sector.

* Adequate infrastructures at Head quarter at Biharsharif, Co-ordination office in Patna, full
fledge infrastructure at Project Management Unit (PMU) & Partners Level at Koderma &
Giridih Districts in Jharkhand and all the operational districts and blocks of the organization.

* Good organizational systems are in place like full fledge finance team for ensuring internal
compliances, grant monitoring, preparing financial reports & unaudited utilization certificate for
funders & support agencies and very capable human resource team.

» Has willingness and openness to adapt new approach, system and procedures as per as
requirement and norms of new support agency.

* Won many awards, recognition and appreciation like Gem of India Award, Jagran Siksha
Samman, Bharat Gaurav Award, Achievers of the Millennium Award, The Man of Achievement
Award, Global March Award, Father James Tong Memorial Award etc.,




» Having policies for ensuring good organizational governance like Human Resource Policy,
Finance Policy, Procurement Policy, Committee against Sexual Harassment (CASS), Standing
Order, Child Protection Policy, Gender Policy, PME Guideline and Sexual Harassment Policy.

* Good Interface with governments in Bihar.

BJUP has mobilized, raised and utilized funds from National Agencies, International Agencies and
Inter Parliamentary Agencies. Our Fund Flow Management, Finance and Accounting Teams have
gained and developed proficiency in managing national funds as well as funds under FCRA. Our
organizational team has mobilized, channeled and managed FCR A funds with utmost proficiency both
atthe level of organizational programmes and projects as well as at the level of facilitating, handholding
and supporting the FCRA Fund Flow and Management by our collaborating partner CSOs in various
networks and coalitions.

Contact & Legal Profile of BJUP

* Contact Person: Mr. Abhishek Bharatiya

* Designation: General Secretary

* Phone Number: +91-6112 — 233373, 231183

* E-mail ID: info@bjup.in / bjup2003@yahoo.com

* Society Registration Detail: Registration No. 240/86-87dated 13th August 1986

* FCRA Registration Detail: ~ Registration No. 031340020 dated 14th March 1991

* Income Tax Registration: 12A -38/91-92, 15th Jan 1992

* 80GRegistration Detail: Letter No. AA-1/Patna/80G (5)/2012-13/2318-21 dated 11.02.2013
* TAN Number: PTNBO03412D

* PAN Number: AAATB5561F

* NGO Darpan ID: BR/2009/0004787

* EPF Code: BRPAT 1802276000




BACHAPAN

Background of the project :

This project entitled 'BACHPAN - Building Atmosphere for Child's Holistic development
Protection & Nurturing'It is being run and implemented in the slum areas of Bihar Sharif,
Nalanda District, Bihar. This project aims to protect and nurture the children in need of care
& protection after their separation from families. The Project intervention areas are Slums
viz. Baridargah, Alinagar, Jhingnagar, Sorabi Par, Mirganj, Paharpura & Katranadi of
Biharsharif.

Objectives :

""Psycho-Social and Physical development of children in need of care & protection for
making them responsible and independent citizens of the country''.

The above statement explains goal of the project i.e. we intend to help the child in need of
care and protection to get an enabling family environment, so that in a long term it would
facilitate their development in all aspects i.e, psychologically, socially and physically. It
further enables them to become responsible citizens of the country and also to lead their life
independently.

Achievement during the year2018-19:
* 30 children with their siblings got proper care and protection.
» 84 monthly Child club meeting organized, 1075 participants attained the meetings.
* 84 monthly Slum committee meeting organised 1086 participant attained.

* 4 quarterly Child Club protection committee meeting were organized and 103
participants attained it.

» Awareness generation through IEC activities and street plays to educate them on
government schemes and protection of children.

* Special day - Children's Day, Independence Day, Republic Day were celebrated.

+ Distribution of Sanitary Napkin to school and organized session on the menstrual
hygiene among school adolescent girls.

» Health camps were Organized and medicine distributed.

* An interface meeting with CWC members, families and other stakeholders was
organized.

 Parental skill training was imparted in 7 slums.

» Two Capacity Building of Community Child protection on Committee (CCPC) &
Slum Committee on alternate form of care and protection was organized.
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Community Empowerment Project

Project Background :

The BJUP is implementing of the Community Empowerment Project, which has been started with the

Support of Responsible Mica Initiative (RMI), France in collaboration with Association for

Stimulating Know How, Gurugram. This project aims to improve the livelihood conditions of the

informal mica collectors by increasing their income level (individual and group collectors) and

enhancing the education of the children (particularly child labourers involved in family based mica
collection) and the maternal and child health conditions in 40 villages in Jharkhand State (Koderma

and Giridih districts) and Bihar State (Nawada district). The BJUP is directly intervening in 10

villages in Rajauli block of Nawada district of Bihar. The project has 4 main components and expected

outcomes, which are as follows :

» Livelihood : 1800 mica collectors will have increased income through agriculture, livestock, other
additional/ alternative livelihood opportunities and mica collection activities.

* Access to Quality Education : Explore the options for education of vulnerable children and ensure
100% children of the 40 villages accessing quality education.

* Nutrition and health of Children and Women : Children and women from the targeted 40
villages will have improved nutrition and Health conditions.

* Access to social entitlements and strengthening of local institutions : Mica collector families
have increased access to govt. schemes through strengthened Panchayati Raj Institutions (PRI).
Mobilizing the government scheme for the welfare of the concerned families.

Major Achievement during the year 2018-19::

» Conducted HH Survey of 747 HH in 10 targeted villages.

» Completed Livelihood mapping Survey of 707 HH in all 10 villages.

* 60 Community meetings were organized on different issues - Improving Livelihood programme,
Health and Nutrition, Right and entitlement and education in all 10 villages.

* Organized 32 Meetings with AW Ws, School teachers, ASHA and PRI Members.

* 4 Meetings were held with B.D.O and Labour department Team — on the issues of child labor and
their status.




Success Story

Mr. Sandeep Rajwansi hails from Newsingar village of Hardiya Panchayat of |
Rajauli Block and he belongs to Mushar community, the mahadalit. He does not =
have any land, so there is no farm income to support him. His main occupation is |
collection of Mica and his wife opened a small general store at her house. Sandeep
has five members in his family along with 3 children. His 3 sons do not attend
school. All members of the family — including the kids — are engaged either in
MICA collection or support in family shop.

After implementation of project, RMI team visited the Newsingar. During our
meeting with the community, we got the information about Mr Sandeep Rajwanshi.
Team visited his home and met with Sandeep & his wife. We emphasized on the
importance of education for the children. Since none of the kids were going to school, we keep our
negotiation with the family regularly and tried to motivate them for sending their children to school.
Finally both Mr Sandeep and his wife agreed for sending the kids to the school. Team visited the school,
met with the principal and requested for kid's enrollment. RMI project team also negotiated with the
school for proper monitoring and attention on these children.
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Targeted Intervention

Project Background :
The Bihar State AIDS Control Society supports the initiative of Targeted Intervention of BJUP. This project
is being implemented in four blocks of Nalanda District of Bihar. The HRG who are in the age group of 18-45
years, are eligible to register under this project. Presently total 723 HRG are getting services from this
program out of which 617 are FSW and 106 are MSM.
Targeted interventions are aimed at offering prevention and care services to high risk populations ( Female Sex
Workers- FSW, Male having Sex with Male- MSM and Injecting Drug Users- IDUs) within communities by
providing them with the information, means and skills they need to minimize HIV transmission and improving
their access to care, support and treatment services.
This project envisages that engaging Community Based Organization (CBOs) in programme management
through developing their capacity and ownership leading to steering of community agenda through themselves
only. Presently the TIs have been able to provide services through peers representing the community
Objectives of the Project :

» To provide effective and innovative BCC to HRG and facilitate to create health seeking environment

among the community.

* Toincreasethe STI/HIV AIDS awareness, knowledge score from 80% -90%.

» Toprovide STI treatment to the vulnerable HRG to reduce the incidence of STI.

e Toeducate and aware the targeted groups on consistent and correct use of condom.

» Toestablish model drop in facilities for FSW & MSM.

» To generate awareness on using condoms for protection from ST1 and related disease.
Activities detail :

» 2924 High risk group and community people have been helped through regular counselling.

»  We identified 11 STI cases, got it diagnose and provided treatment.

o 2558 High risk group people helped through regular medical Checkup.

e 1332 FSW and MSM were tested for HIV.

e 43058 free Condom were distributed to the vulnerable groups

* 1332 FSW and MSM were tested for Syphilis

* 3 new FSW were registered in this year.

* 12 Need based support provided to the HRG to reintegrate their family.

» 12 staff meetings were organized.

Celebrated World Aids Day (1" of December) at Rajgir and shared the preventive measure to the community on
protection from HIV Infection
5 —— [l l
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Vihaan Project

Background :

The Vihaan project, a national initiative on the issue of Care and Support to HIV/AIDS positive
people, is getting implemented by BJUP with the support of NCPI+. This project has three important
components like (1) Intensifying and Consolidating Prevention services with a focus on HRG and
vulnerable populations (2) Expanding IEC services for general population and high risk groups with a
focus on behavior change and demand generation (3) Comprehensive Care, Support and Treatment

Vihaan Project is establishing and managing 350 Care & Support Centres (CSCs) across India to
expand access to essential services, increase treatment adherence, reduce stigma, discrimination and
improved quality of life for people living with HIV (PLHIV). Vihaan CSCs are committed to the
health and wellbeing of PLHIV and their families. We are putting special effort to reach to
underserved populations - women, children and members of high-risk groups, FSW, MSM,
transgender, eunuch and people who inject drugs (PWID).

Under Vihaan Project BJUP provides access to a range of quality care & support services using an
integrated approach that complements existing HI'V prevention and treatment programming. Working
in coordination with nearby ART Centre, CSCs serve as safe spaces for PLHIV offering services that
include counseling, outreach and follow-up support, health referrals, and linkages to social welfare
schemes.




Objectives :

In order to reach the long term goal of improving the standard of life, reducing stigma and
discrimination from the life of PLHIV, we have the following objectives:

» Improve health and hygiene practices among PLHIV.

» Earlylinkage of PLHIV with care & support centre and treatment services.

» Improve nutritional status of PLHIV.

» Promote social protection and wellbeing of PLHIV.

» Improveenabling PLHIV friendly environment.

» Strengthen community system to reduce the stigma and discrimination.
Achievement during the year 2018-19 :

* 1367 new registration.

e 1245 patients were active in CSC.

* Counselling services to 1367 Patients

* Follow up visit - 1820

* Four advocacy meetings were organized.

* Home visit to 585 target group members

* Referral service to 604 patients

* 3 reached to DRS reach

* 1344 patients were identified during TB screening test

9 Coordination meetings with ART

* Linkages developed with government schemes
and services

* MGNREGA registration -314 beneficiary

* Parvarish scheme -56 beneficiary

* Birth Certificate-6 beneficiary

* Bank A/C opening -34 beneficiary

e Pan Card registration-4 beneficiary

* Aadhar registration-200 beneficiary

* Pension Related Scheme-80 beneficiary

* Ration Card registration- 8 beneficiary

* Nutritional Scheme-112 beneficiary.
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Pahal (Women Leading Change)

Background of the project :
The Pahal, Women Leading Change, is being implemented by BJUP with the support of Center for
Catalyzing Change, New Delhi. This project is getting implemented at HISUA & SIRDLA Block of
NAWADA District. The aim of this Project is to have an interactive discussion by engaging with the
Elected Panchayat members' viz., Mukhiya, Up Mukhiya, Ward Members including Block Medical
Official, Block Health Manager and Block Center Manager could discuss the Health Status of the
Women. It is also to assess the condition & current situation of state government's health programme
being provided at different Anganwadi Center & also at Health Sub Center. The participants explored
several options based on the findings, deciding on these options and decide the way forward for
improvement. Participants explored several options, strategies, new procedures for operation and
management. They also recommended the ways of improvements in the conditions of mother &
Children in the family. Improvement in status of Mother and Child is critical for holistic development.
BJUP started working at 10 Panchayat of Hisua Block & 15 Panchayat of Sirdla Block. We get details
from 25 Panchayat of 261 elected Panchayati Raj representatives; out of these 183 women 51 are Men
ward members. They are the also members of Village Health, Sanitation & Nutrition Committee.
Objectives:

» Sensitize the Elected representatives in improving Women Health issues.

» Sensitize the Government official on the services currently being provided at Health Sub

Center, Anganwari & Primary Health Center for the maternal Health.

 Prepare the data base of Health Facilities in the area and share with the respective Panchayat.

» Popularize the concept of maternal health care among community to fulfill the demands of
women.

» Awareness generation on the use of Toll-free number — 104 and seeing the medical service.

» To share the details about Medical Grievance Redressal & Advise System" and "Lok Jan
Shikayat Adhiniyam.

Major Works during the year2018-19 :

* 4 Round Cluster level meeting on Maternal Health, Family Planning and Reproductive health.

* 6 Public Health family welfare and village heath sanitation committee meetings. 72
participants attended this meeting..

¢ 2 Dialogue Meeting with PHFW&VSC members. Shared the details of current status of
Medical services being provided at Panchayat.

* Organized 2 block level interface meeting with BDO, MOIC of Hisua and Sirdla to share the
details of medical issue.

* Organized 6 Bimonthly meeting at Panchayat level of Hisua and Sirdla.

* Filled twice the Health Checklist to assess the status of Health services delivered by
government at Anganwari Centre, Sub Centre, PHC of Hisua & Sirdla.
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Success Story :

Mrs Kunti Devi is ward member of Manjhgawa panchayat. She belongs to OBC category. She has 2
Children. After associated with Panel Project, she took part in VHSND and visited the Anganwadi.
During filling the health checklist, she came to conclusion that Anganwadi centre is run in rented
building and its condition is not good. During rainy season water flush in into the room. She discussed
this with others community member and plan to meet with CDPO either to construct the government
building or change the centre in other building. CDPO told that the construction of new building would
take more than 6 month. She suggested searching a new rented on same amount of rent. She promised,
when the new rented place was found, She would approve the shifting of the centre. Ward member
identified a new better place and got approval from CDPO for shifting the existing Anganwadi into in
the new premise. Now the Anganwadi Centre is functioning well in new premise. This effort of Kunti
Deviwas appreciated by all villagers.




Devendra Industrial Training Centre (DITC)

Background:

This industrial training centre is running with the affiliation from NCVT, New Delhi. This is very
effective institute for youths. After completing their course / training youths are getting engaged in
employment generation activities or in livelihood promotion activities. Devendar ITI got recognition
from NCVT, New Delhi in the year of 2010 and its session started from July 2011. It is very pertinent
to mention here that it is named after the founder General Secretary Late Mr. Devendra Prashad Singh,
who sacrificed his life for the social cause. One of his main aims was to generate employment
opportunities for the rural youths. To realize his noble dream and aim, this ITI was established in

Goshrawan village of Giriyak Block. It provides training to the youths to become electrician and fitter.
Since its inception, many youth especially Mahadalits are benefited from the effective and good
training curriculum of the institute. This is very renowned institute of Bihar. The needy youths are
provided with support of free accommodation and also scholarship. Apart from the courses on
industrial training, we also impart free of charge computer education to the enrolled youths in the
institute. In this financial year 55 students were enrolled in the institute. Majority of students belong to
SC and OBC communities. After successfully completing, their training majority of youths got jobs in
various government as well as private firms. The Center has overall 32 staffs out of which 15 are Trade
specific skilled trainers and 17 are support staffs for efficiently managing the institute.

Achievement :
: Enrolled students in ITI=55

Electrician=42

Fitter=13

Students enrolled in Computer science=55
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Children Home

Background of the project :

BJUP with the support of State Child Protection Society, Social & welfare Department Govt. of Bihar,
started a children Home at Nalanda District. It caters the need of 50 Children. As per the provisions of
JJ Act, separate home is provided for the children in need of care and protection. It is named as -
Children Home. Here children are protected from abuse, sexual exploitation, working as child or
bonded labourer and drug abuse. During their stay in the children Home, essential services viz food,
cloths, health care, education facility, recreation and other opportunities are being provided . The main
reason to established this home is to creating enabling family environment for children required for
holistic development. The children are supported in restoring their dignity and self-worthiness by
repatriating them in their respective family under the activity rehabilitation and family reunification.

Since this center functions for the protection of children and they are provided in-house support for
educational classes, library, and facilities for both indoor and outdoor games. The children are also
taken on excursion trip. We enroll the interested children in government mainstream schools.

Achievement during the year 2018-19 :

148 children were referred to our Children Home.

116 Children Restored in their families & 32 children transferred to their own location.

12 Monthly Child club meeting organised.

12 Monthly Home Management Committee Meeting organised with different stack holders.
Health Check —up of Children's twice in a month.

Regular recreational classes — Painting, yoga and craft

Celebrate the important social events

Awareness Programme :

Involving in Hand wash Campaign
Yoga classes for proper health management.

Awareness rally on children's Day against Child labor.

Participation of children in different competition organized by Bihar Govt.




Promoting Sustainable Sanitation Through Reviving (Defunct) Toilet

Background of Project :

The word "Arghyam" means "offering" in Sanskrit. BJUP Bihar in collaboration with Arghyam
Bangalore started a Pilot Project to promote sustainable sanitation by Reviving Toilets (Defunct) and
piloting appropriate technology. BJUP implemented this project in Nine Villages of 5 Panchayat of
Giriyak Block of Nalanda District. Target groups for the project were women, socially excluded
groups, Mahadalits, old age persons, specially challenged persons, girls and school going children.
The targeted communities have remained deprived since centuries from provision of water supply and
sanitation due to their traditional status as agricultural labors who were destined to live in a very small
piece of low land allotted by the landlords for their stay and as a result the whole solid and liquid waste
used to getaccumulated in their settlement.

The project implemented in selected 9 villages of Giriyak block of Nalanda district of Bihar to provide
safe and basic sanitation facilities to the people.

Aim and Objectives :

Strengthening of village health and sanitation committees: Village health and sanitation
committees across all the 9 intervention villages will be strengthened. The regular meeting will
be done with them and new information/inputs related to sanitation issues will be given to them
to keep them updated so that they can take appropriate action, which needed.

Repairing of defunct toilets: Defunct toilets across all the intervention villages will be
repaired. Contribution from the beneficiary will also be ensured through this activity. We
assume the total number will be increase after base line. Due to dissatisfaction of construction
quality, some beneficiaries have destroyed the super structure.

Capacity building of PRI Members: PRI members will be capacitated through capacity
building initiatives. The capacitated PRI members will have better understanding on sanitation
issues and they will try to include activities related to sanitation issues in developing
Panchayat plan. They will play the role of catalyst in sensitizing communities on the same.

Major Works Achievements of the Project :

The Arghyam project has so far created or achieved Social, Environmental and Economic impacts,
which are as follows:

Social Impacts :

Large numbers of poor people will attain sustainable access to basic sanitation and adopt good hygiene
practices; People will achieve better hygiene outcomes through changed sanitation behaviours.
People (in project area) will construct and use more effective sanitation facilities Communities (in
project area) will eliminate open defecation. All members of project communities will benefit from
project interventions in an equitable manner, Effective use and management of sanitation will be
maintained People sustainably will improve their hygiene behaviours.




Environmental Impacts:

Improved quality of drinking water. Pollution of nearby water sources will be reduced by these new
constructions.

Economic Impacts :

The tangible benefits of having a toilet are easy to identify and measure — better health, higher levels of
education, increased wealth and productivity. Communities who have chosen to end open defecation
will be motivated by a strong sense of wanting to improve their lives through better sanitation.




Organisational Development

The Bhartiya Jan Utthan Parishad Organized "One day orientation programme on Organizational
Development" on 09/11/2018 at Bihar Sharif Head Office. The BJUP's board members as well as its team
attended the orientation exercise on the organizational development. This orientation programme was
organized with the purpose of increasing organizational effectiveness and sharpens its collective approaches to
achieve BJUP's mission and vision.

As Organizational Development (OD) is a challenging process. Therefore several OD instruments were
adopted during the orientation programme to understand the Strengths and Weaknesses of BJUP and help
design strategies to strengthen organizations overall processes for addressing the issues of its target groups
consisting of marginalized, vulnerable and underprivileged communities in its operational areas. During the
orientation program perspective of team members was also built on some of the thematic issues on which BJUP
is working.

In nutshell following were the objectives of the one day orientation programme on Organizational
Development: -

Understanding how BJUP functions

Determining where the organization is and what path BJUP need to take in immediate future through its
programmatic expansion

Using the BJUP's human and monetary resources to build a viable organization—use what the
organization has.

Planning and implementing actions that enable the BJUP to improve lives of its target groupps—do
what BJUP can.

Strengthening BJUP's ability and capacity to effectively provide services to its various target groups,
stakeholders, and constituents of network.

Becoming a learning organization.

Continually adapting to changing internal and external environments.

Strategies of sustaining its finances, operations, and achievement.

Strengthening the perspective and capacities of team for effective performance to achieve BJUP's
mission and visions.
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Transparency & Accountability

General Body :

General body is supreme body of BJUP that takes major policy decisions for the organization. It
comprises of 18 male and female members that have strong willpower of social work. This body
isempowered & guided by the bye-laws of the organization for undertaking important decisions
like selection of executive body members, appointments of legal bodies and auditors etc. Any
alteration and amendment in the bye-laws and acts of the organization will be a matter of the
jurisdiction of this body. Every budget and details of expenses are authorized to be passed in the
meetings of general body and will be executed after adaptation in general body:.

Executive Committee:

BJUP's executive body comprises of 07 members who function for the advancement of the
organization between the two annual general body meetings. Roles and responsibilities of this
body are very crucial for the planning, executions of programs & administrative decision making
for the progress of the organization. As per the mandate, the executive body meets in every three
months. The present members of the executive committee are as follows:

Executive Body :

SN. Name Designation Age / Sex
1. Sri Dadhiwal Sharma President 62/ Male
2. Smt. Gayatri Devi Vice President 60/ Female
3. | Mr Abhishek Bhartiya General Secretary 34 / Male
4. Smt. Rewati Kumari Sinha Treasurer 46/ Female
5. Smt. Neelam Sinha Member 53/ Female
6. Mr. Santosh Kumar Member 32/ Male
7. Mr. Sanjay Kumar Member 49 /Male




Network, linkage and alliances of the organization

In the years of our organizational interventions we have been trying our level best to develop a co-
operational system of networking with different organizations and to a great extent we also have
succeeded in our aim. We believe and have experienced that networking and collaborative
institutional team building is the most successful strategies for expanding the impact at a larger scale
and reach. BJUP has been instrumental in the organic emergence of some of these listed networks and
in others BJUP has played vital roles in institutional growth and thematic directions. Along with
programmatic interventions BJUP also had vital roles to play with respect to fund raising, fund flow
and fund management of some of these networks. For a memorable look here is some of the networks
promoted by us or we are part of. :

;l(')_ Network Name Stake Issues
1.  Coalition of Campaign District Child Trafficking
Against Child Trafficking Convener,
(CCHT) Nalanda
2. State Oversight Committee, Member HIV/Aids
Bihar
3.  Bihar Voluntary Health Vice President Health
Association
4.  Voluntary Action Network Member Social Sector
India
5. Bihar Aajivika Manch Convener Livelihood
6. VISWASH Founder Water & Sanitation
Member
7. FANSA Member Water & Sanitation
(National
Executive)
8. Child Health Now (World Convener, Mother & Child
Vision) Nalanda Health
9.  State Child Development Member Child Rights
Cell], Bihar
10. ATSEC Member Child & Women
Trafficking
11. District Sakshar Bharat Member Education
Program (Nalanda)
12. WPC Member Women
Empowerment
13. AWARD General Body Women & Child
Member
14. District Mata Pita Bharan Member Old Age care
Poshan Samiti, (Nalanda)
15  District MDM Monitoring Member Mid Day Meal
and Evaluation Committee,
Nalanada




Finance:

Income :

Sources Expenditure
Govt. Organization 4981485.69
Foreign Organization 4747711.26
Philanthropic Organization 343606.88
Coorporates 736827.0
Individual Donors & 4201555.43
Other Sources

Govt. Organisation

Foreign Organisation

Phillonthropic Organisations

=7

= Corporates
Expenditure
Theme of the Projects Expenditure
Child Protection 7690899.72
Health 3192154.96
Skill Development 1889436.26
Women Impowerment 1148926.00
Water & Sanitation 386875.88
Admn & Other 324395.42
305 2% Expendltu.re |
8%\ = Child Protection
= Health
= Skill Development

Women Impowerment

Water & Sanitation
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You Can Join Us in OQur
Endeavour for Ensuring All Round Development

As a Citizen

As a citizen, you can do a number of things to alleviate the sufferings of marginalized and
underprivileged sections of society by collaborating with BJUP. Most importantly,
developing awareness about their life and sharing the same with others. You can even
connect the needy people of the intervention areas with BJUP and you can also contribute
in Government supported children home managed by and working for the welfare
Children in Need for Care and Protection. If you want to do more and become part of a
systematized effort, you can always do better by volunteering at BJUP.

Asan NGO, BJUP is always open to collaborate with people and organizations working for
children in difficult circumstances. We gladly share our materials, publications, policies,
etc. for the benefit of others.

As a Professional Social Worker If you are looking for an opportunity to work with
children in need of care and protection and with other intervention programs, and then
BJUP can be a place of your choice as an intern and also as full time worker. BJUP has
acquired wonderful experience of working with various national and international donor
and corporate organizations.

In partner with them, it has developed and implemented several projects for the
marginalized, vulnerable and underprivileged communities in Bihar and Jharkhand. To
find out more about on the nature of our engagement, please write to us at:

\ V Bhartiya Jan Utthan Parishad
C BJUPY  ardérg o seermi giRYg

= CNABLING 50CIETY
Quamruddinganj, Biharsharif, Nalanda, Bihar - 803 101 (Bihar)
Landline : +91-6112-233373
E-mail : info@bjup.in
Website : www.bjup.in




