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FROM THE DESK OF
THE GENERAL SECRETARY

This year 2020-2021 has been series of uncertain events. We have witnessed the global pandemic
which led to inevitable lockdown in the entire nation. India witnessed the largest reverse migration since
the partition. Bihar and Jharkhand were not bereft of these events. This emerged as the dangerous
amalgamation, threatening life and livelihood of the people. These events had impacted the lives of
marginalized community drastically. Amidst the seriousness of the environment, the need of the people
was at utmost of our vision. This year it had been vital to continue serving the community with novel
approach and techniques. Bhartiya Jan Utthan Parishad has put its team members in more specific ways
to get its actions done for the wellbeing of the community through the digital modes such as online
consultation and medication by doctors, e-learning for the students whose education were hindered due
to the lockdown. Our prime attention on team members and community's safety and wellbeing across all
our programs and functions has been and will continue to be paramount. I feel blessed and grateful that as
I author this report, we have not faced a serious outbreak of COVID-19 in any of our programs.

Too many causalities due to Covid-19 led to float immediate humanitarian relief amidst the
disquieted environment. Our response to this pandemic not only included awareness campaign but also
distribution of life saving products and services such as medical equipment, referral and counselling to
the community, government, and private institution by following the proper Covid protocol. Together
with this, BJUP has put up its step ahead in more novel way to get its action done for the empowerment of
the masses that are continuously struggling by challenges to get the better opportunities for their
development. Battling the reverses inflicted by Covid-19, we recommitted ourselves to serve the
community who were poor, marginalized, vulnerable and socially excluded on the grounds of culture,
inter-faith, age, different-ability, gender, or sexual orientation through different but novel interventions.
We ensured that we do not lose our focus from our vision of enabling society.

As we continue to deliver on our strategic projects, we are also adjusting to the new and better
ways of serving society through our interventions. We are seeking on the resourceful approaches we can
take forward from our response to COVID-19, while we innovate and implement new services offerings.
I 'am grateful for the support of our colleagues in the Bhartiya Jan Utthan Parishad, and on our board, who
provide ongoing leadership for, and governance over, the depth and breadth of work and who provide
care and support for people through all ages, stages, difficulties.

I shower my heartiest and sincere gratitude to the District Administration of Nalanda,
Gaya,Jamui, Nawada, Koderma and Giridih. Our special thanks to the partners who supported our
journey; Responsible Mica Initiative France, Stitchting Kinderposrzegels Nederland, The Netherlands,
Azim Premji Philanthropic Initiatives, Azim Premji Foundation, Arghyam, Kurl-On Limited, BSACS
and other prestigious donors.

Best Wishes
Abhishek Bhartiya
General Secretary
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About Bhartiya Jan Utthan Parishad

BJUP was established in 1983 by Late Devendra Prasad Singh along with other like-minded people. The
primary aim of creating BJUP was to fight against lack of basic agricultural facilities, lack of alternative
livelihood options, lack of WASH facilities and prevalence of many social evils such as dowry system,
domestic violence, illiteracy etc. The organization quickly realized that the socio-economic problems of
these areas were so acute and intense that these problems could not be dealt in a shorter period of time.
Therefore, they devised long term strategies to redress these issues.

And, as a result BJUP established as a not for profit making organization, working for grass root,
unreached and vulnerable population in Bihar & Jharkhand. BJUP works with community to empower
and link them with different GO-NGO(s) anti-poverty and flagship program for their sustainable
development on Child Protection, Education, Health & WASH, and Livelihood & Skill Development.

Over the last three decades, BJUP has experienced an organic and evolutionary growth-marked by a
refreshing spontaneity in responding to the need of the hour, particularly those who are deprived and
marginalized. Throughout the journey, BJUP had adopted a bottom-up approach to address the social and
economic challenges of down-trodden people holistically at local, state, and national level through
exchange of ideas, evidence, and experiences of the stakeholders.

OUR VALUES

o Teamwork

O Inclusive and equitable
o Accountable with transparency

O Democratic

MISSION : To strive for the sustainable development process and improvement in quality of life of all

0 Collaborative

o Proactive

sections of the society with emphasis on deprived and marginalized through participatory
approach, empower them to avail their rights and to lead as well as facilitate the growth of
agencies of the marginalized through institution building processes.

Goal: To generate awareness, consciousness, and holistic development of all sections of the
society.
Vision: The organization has a vision to have equity-based society devoid of any exploitation on

the ground of sex, race, caste, creed, class and religion.
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SUBAIKA PARVEEN

Girls are supposed to have responsibilities on their shoulders.
One such individual is Subaika Parveen who has been
challenging her efforts for the welfare of herself as well as her
family. Subaika Parveen is a student of Class 8 in Middle School
at Jhingnagar in Bihar Sharif. Parveen is the eldest and has 6
members in the family which includes 5 siblings and her
mother, in the Badi Dargah area of Bihar Sharif. Subaika is one
amongst the beneficiary under the BACHPAN Project of
Stitching Kinderpostzegels (SKN) Nederland, under which she
was identified for support program for education. She shares
that her identification was conducted when she was a kid. Since
then, she has been performing exceptionally well and is making
her family proud. Subaika Parveen, is doing her best in
academics and is learning a lot more in life ethics and moral
values. She speaks in a different way and grasps and adapts
things in a different way.

But life of Subaika is not that smooth, being the eldest daughter,
she ought to have several responsibilities of the family. 4
Amongst all these responsibilities, she has been witnessing the
critical illness of her brother since his birth. The illness is that
the boy has got Vascular disorders and there is a deformation of muscles around his stomach. According to her
mother, this abnormality of her child has been diagnosed already but the doctors warn against any operations, as
it might danger the boy's life. This stress and anxiety have also impacted on Parveen's mother's health. Hence,
Subaika is fighting with double responsibilities against illness.

She also shares that there was a time when her mother and all the children settled to their grandmother's house to
get an ease against her father. This statement of her indicated that the household environment was not at all
friendly and to which lacked education. As soon as the family shifted to Jhingnagar, the team identified their need
and processed the education of Subaika.

She says that the education has helped her to think and act in diverse ways, for which, she is now aware of her
rights and aspires to spread awareness and uplift to all who are in need.
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MANU KUMAR

One such story is of a 16-year boy; Manu Kumar is a son of Vijay Bhuiyan and is a resident of Surleti village of
Nawada district of Bihar. As said, poverty pushes every of the family into livelihood generation by either means
of way. The family suffered financial catastrophe due to which Manu along with his siblings involved in
collection of Mica in the nearby mines and labour work in another district. It happened to have been one year
after 12th since he left his studies and entered labour work. His selection to work as labour has deep connections
with the customs of community to become earning member of the family. The entire population is dependent on
Mica collection, wood picking from gungles, and other forms of labour work to earn livelihood. For an
evanescent amount of money followed by this work leading to high morbidity shatters the family economy. One
important reason of him being involved in the hazardous work in the adolescent age was the lack of basic and
essential facilities such as availability of schools and tuition in the village. Manu was counselled session aimed
to firstly give him a psychological aid against what he had been through during his labour work and also focused
on understanding his personality traits so that he could be educated and lead his life in the society, Golu was
counselled and then connected to Bal Manch and community library in the village, were now he is paralleling
himself with his studies. He is also giving tuition to younger children and trying to educate them. He is
flourishing himselfas the new hope of the village.




6325 families covered
under new livelihood

. Initiatives taken by
the organization
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GOVINDA BHOGATA

Govinda Bhoga, lives with his 2 young children and wife in the Paratouniya village of Rajauli Block.
Govinda's village is one of the most deprived villages of essential government services like Anganwadi and
primary school for children in the village due to being settled in dense forests. From last many years he was
surviving his families from picking and selling of MICA after collection, he does not have his own land for
agriculture work. This reason leads him to face a lot of problem in maintaining his family's need in survival and
education ofhis children.

Due to poor financial condition and illiteracy, Govinda could not switch to any entrepreneurial activity or
employment but after discussion with him, he found that he is very much interested in starting small type of
business. Since Bhartiya Jan Utthan Parishad has been working for the last 2 years for the overall development of
mica dependent families in Rajauli block. Govinda was helped to start his self-employment through the
organization. Since Govinda had never done any business before, he had no experience of any kind of business.
The institution got information about his experiences from GovindaBhoga, he said that he had worked at a fast-
food shop once, long back. On the basis of dedication, commitment as well as his interest, the organization
decided to assist him in opening fast-food shops. Based on the discussion and his commitment, BJUP has
provided the essential materials and goods toGovindaBhoga for starting a fast-food shop, it was above INR
10,000. Govinda started the fast-food shop from his home and informed the villagers about his shop. Through
GovindaBhoga, the villagers came to know that a fast-food shop has opened in their village, Veg-chowmein,
egg-chowmein, veg-roll, eggroll, Fry-omelette, half-fry omelette, bread-dumplings, potato tikka, etc. is offered
at Govinda's shop.

Govinda is still associated with Mica work, but now he also has a business of his own for extra income.
Govinda's wife also assists Govinda in this new business, such as preparing raw materials. The income of new
business helps Govinda in the maintenance of the family. Govinda's family's standard of living has improved due
to improvement in economic condition. Now he is earning almost more than 5000 thousand in a month and
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KALPANA KUMARI (NAME CHANGED)

Under the Targeted Intervention project, the organization has reached to families in need. This story is about one
amongst the High-Risk Groups (HRGs) Kalpana Kumari (imaginary name) had a life of extreme vulnerability.
She had led a life which has been in the epicentre of being highly risked in her community. This case of Kalpana
Kumari revolves around the violence by her partner. She shares how her partner has been abusive to her both
mentally and physically. All these information has been witnessed by the Project Facilitator of the organization
and was presented in front of the Project Manager for instant support to her. The organization instantly supported
her with the counselling first and her partner. According to her partner, she has slipped her feet in something
which is very stigmatic. She comes home late in the night, even she stays late out from the home and doesn't
return home sometimes.

Her partner believes that the violence is the right justice for her as she has crossed her boundaries of being a
female. The team decided to have a transparent and clear communication with the individual, her partner, and
the rest of the family. On discussing these things with her, she expressed that she does labour work, and it is often
hectic and extra time consuming. Hence this automatically results in returning late to home. On this the entire
family abuses her mentally and physically. She allegedly stated that she had been so brutally harassed that it
bruised her back. She also stated that she had so much pain of the harassment that she could not even speak a
word due to pain.

The entire family has been counselled on this incident and was elucidated to them. The individual seeked
counselling along with her family members by the team member from the organization and provided her with
medical treatment for the injury. She was also provided the ration, food items for her instantly, and medicines for
her speedy recovery.
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OUR PROGRAMMES




BACHPAN

(A PROGRAM OF STITCHING KINDERPOSTZEGELS, NETHERLANDS)

“Building Atmosphere for Child's Holistic Development Protection and Nurturing” or BACHPAN
is being contrived in the slum areas of Bihar Sharif town of Nalanda district of Bihar state. This
project heads to the holistic development, protection and nurturing of the child, it also covers child
labour, which is often defined as work that is harmful to physical and mental development and
works for the children in three dynamics. Firstly, it provides Kinship care to the children who are
without parents but living with nearest relatives, secondly, it provides support to the children who
are living either with mother or father. And thirdly, it supports to the children who are not having
either of the parents and not even with the nearest living, but siblings are living alone.

BACHPAN'S AIM:
The aim of the project lies around on the “Psycho-Social and Physical development of Children in
need of care and protection for making them responsible and independent citizens of the country™.

o H



BACHPAN

(A PROGRAM OF AZIM PREMJL PHILANTHROPHIC INITIATLVES)

The project BACHPAN is an initiative of Azim Premji Philanthropic Initiatives (APPI), Bangalore has been
working in more than ten slum areas of Bihar Sharif, Nalanda district. The project is protecting children who
are separated from their families for various reasons and nurturing them by creating a favourable conducive
environment. The learning and field experience gained from BACHPAN pilot has been incorporated in the
design of BACHPAN scale up to provide a comprehensive package of children who are vulnerable and in
need of support and help. The project area is mainly inhabited by minorities, scheduled castes and other
backward communities who are considered as the weakest sections of the society.

BACHPAN'S AIM:

The project aims at securing the childhood (BACHPAN) of the children who have ended up on the streets or
are highly vulnerable to ending up on the streets in the town of Bihar Sharif and Rajgir. The project is a direct
intervention for prevention, rescue, protection, and rehabilitation of children who have ended up living on
streets and children who are vulnerable to end up living on streets.The project shall create a facilitating
atmosphere among the citizens of Nalanda, families, community and the government machinery so that the
neglected and victim children in need & support are provided with an enabling environment for his/her
holistic development.
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VIHAAN

(A GLOBAL FUND SUPPORTED PROJECT)

Vihaan is a national initiative on the issue of Care and Support for HIV/AIDS positive people. It is
getting implemented by BJUP with the support of NCPI+. The project VIHAAN is managing 350
Care and Support Centres (CSCs) across India to expand access to essential services, increase
treatment adherence, reduce stigma and discrimination, and improve the quality of life of people
living with HIV (PLHIV).Vihaan CSCsthrough its intervention has reachedto the last person of the
line and has impacted lives of the people resulting into their awareness, self-health follow-ups and
has awakened sensitization for each other. Under the project the running CSCs are committed to the
health and wellbeing of all PLHIV and their affected families, with special effort to reach those
from underserved populations, including women, children, and members of high-risk groups.
VIHAAN provides access to range of quality care and support services using an integrated
approach that complements existing HIV prevention and treatment programming. Working in
coordination with nearby ART centres, CSCs are safe spaces for PLHIV offering services that
include counselling, outreach and follow-up support health referrals, and linkages to social
schemes.

VIHAAN's AIM:

To reach the long-term goal of improving the standard of life, reduction of stigma and
discrimination from the life of PLHIV.To improve health and hygiene practices among
PLHIV.Early linkages of PLHIV to care and support centre in treatment services. To improve
nutritional support to PLHIV. To promote social protection and well-being of PLHIV. To improve
enabling PLHIV friendly environment.To strengthen community system to reduce the stigma and

discrimination.
TYR
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COMMUNITY EMPOWERMENT PROJECT

(A PROGRAM OF RESPONSIBLE MICA INITIATIVE)

The project Community Empowerment Program is an initiative project of Bhartiya Jan Utthan Parishad
under the support of Responsible Mica Initiative, Paris, collaborate working with NGOs of Jharkhand
namely, Abhivyakti Foundation (Giridih); Samajik Parivartan Sansthan (Giridih); and Samarpan
(Koderma). Bhartiya Jan Utthan is the lead agency for the project and is working in 50 villages of Bihar and
Jharkhand. The project is being implemented in 30 villages of Giridih and Koderma districts of Jharkhand
state and 20 villages of Jamui and Rajauli districts in Bihar state.

The Community Empowerment Project aims to transform the community in the mica region for long-term
and self-sustainable remedies to the underlying causes of poverty, vulnerability, illiteracy. The project had
been launched back in2018.

CEP'sAIM:

CEP aims in strengthening the livelihood opportunities of the target communities by providing them with
additional sources of livelihood in addition to their engagement in mica related work.It also inclines
towards raising awareness of the communities on improving their health status especially about pregnant
and lactating mothers and children up to 6 years of age by facilitating their access to Integrated Child
Development Services (ICDS) provided by the government. improving the communities' access to quality
education by engaging with local government schools and raising awareness at the community level on
relevance and importance of education among children up to 14 years of age, as well as the immediate
danger and long-term physical and psychological effects of child labour in mining environments.
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COVID RELIEF RESPONSE

(A Collaboration With Azim Premji Philanthropic [nitiatives)

COVID relief response in APPI (Azim Premji Philanthropic Initiatives) project focused on the
prevention and immediate response to the people/individual/children of the project intervention areas
in the state. Preventive care of Children during COVID pandemic, home based virtual consultation of
covid positive individual/children/families. Support families to cover their needs and care for their
children. Protect orphan children and migrant children those affected by pandemic. Ambulance for
mild and moderate patients to refer to doctors. Awareness creation amongst the community for
establishment of good hygiene practises. Bhartiya Jan Utthan Parishad and Azim Premji Philanthropic
Initiatives (APPI) had focused its work on the safety-prevention and immediate response to the
people/individual/children of the project intervention areas in the state. For this, BJUP framed a three-

layered strategy and worked accordingly.

i 2 s
250 Families 3000 Slum Dwellers

COVID RELIEF RESPONSE

(A COLLABORATION WITH ARAGHYAM)

1000 migrants

COVID relief response in APPI (Azim Premji Philanthropic Initiatives) project focused on the
prevention and immediate response to the people/individual/children of the project intervention areas
in the state. Preventive care of Children during COVID pandemic, home based virtual consultation of
covid positive individual/children/families. Support families to cover their needs and care for their
children. Protect orphan children and migrant children those affected by pandemic. Ambulance for
mild and moderate patients to refer to doctors. Awareness creation amongst the community for
establishment of good hygiene practises. Bhartiya Jan Utthan Parishad and Azim Premji Philanthropic
Initiatives (APPI) had focused its work on the safety-prevention and immediate response to the
people/individual/children of the project intervention areas in the state. For this, BJUP framed a three-

layered strategy and worked accordingly.

: 15 Health Centres i 1 morning walk team
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COVID RELIEF RESPONSE

(A COLLABORATION WITH STITCHING KINDERPOSTZEGELS NETHERLANDS-SKN)

The COVID-19 pandemic has shown immense transformation and changes during its waves. This
pandemic has put the people in a dire state of extreme ends of vulnerability. This state of the
community was noticed by the team members of BJUP, and it was felt that the needs of the community
have been facing the acute challenges on the ground for their basic amenities. The beneficiaries have
been provided support through our interventions by the team members of the organization. Our
beneficiaries have been provided with dry ration support in our different interventions. The
distribution has been conducted in the aim that it would provide the beneficiaries with their basic

necessities and so they do not come in contact of the virus.

M 50 Families with Dry Ration support
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DIGITAL EDUCATION
Digital Classroom Program (A Collab with E-Vidyaloka)

Digital classroom program or e-education is a new concept soon after the world faced pandemic and
lockdown as its affect. The use of technology was introduced to fix the education systems in the
loopholes, but soon after the realization of lockdown and pandemic, it became the need of the phase. E-
Vidyaloka and Bhartiya Jan Utthan Parishad together focus on transforming the educational landscape

of rural areas of Nalanda district of Bihar state. The project E-Vidyaloka runs on two different

dynamics of assisting education to the children.

E-VIDYALOKA

v v

LFH Program Vidya Ganga
(Smart School) (App-based learning)
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BHARTILYA JAN UTTHAN PARISHAD
IN MEDIA FRAMES
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OUR PARTNERS/DONORS
(NATIONAL AND INTERNATIONAL)

voor kinderen
door kinderen
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KINDERPOSTZEGELS

Esﬁ.’;ﬁm . ABSACS

Bihar State AIDS Control Society

RESPONSIBLE
MICA

INITIATIVE
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Arghyam

. Safe, sustainable water for all

e\hdyalﬂka

< \V Bhartiya Jan Utthan Parishad
Er)ablmgSoqety W ol 6(9“‘1 W

Connect with us on : ﬂ , @bhartiyajanutthanparishad

Head Office Address : Quamruddinganj, Bihar Sharif, Nalanda, Bihar, India - 803101
Tel. : 91-6112-233373 | Website : http://bjup.in | E-mail : info@bjup.in




